DRAFT TERMS OF REFERENCE NPAM                                   June 02, 2009
Definition of Nurse Practitioner:

Nurse Practitioners (NPs) are registered nurses with additional educational preparation and experience who possess and demonstrate the competencies to autonomously diagnose, order and interpret diagnostic tests, prescribe pharmaceuticals and perform specific procedures within their legislated scope of practice (Canadian Nurses Association, CNPI, 2006). NPs provide health care services to individuals of all ages, families and communities, emphasizing health promotion and disease prevention.  NPs work in the context of a variety settings including specialty acute care settings, long-term care and community clinics. NPs work autonomously and in collaboration with a variety of health care professionals to manage the client’s health care. 

Purpose/Goal statements:

1. Provide a forum in which nurse practitioner professionals and students alike can come together to address issues relevant to nurse practitioner practice, such as mentorship and support to novice nurse practitioners and continuing education opportunities.
2. Foster leadership skills through the use of the Strong Model to guide the overall direction of NPAM: direct comprehensive care, education, research, publication and professional leadership and support of systems.   
3. Maintain connections/relationships with key political stakeholders involved in the Nurse Practitioner movement by advocating for the continued development and sustainability of the role within the Manitoba health care system.  Key stakeholders include the following but are not limited to:  

a. CRNM

b. CNA and its special interest groups

c. University of Manitoba

d. Manitoba Health

e. Regional Health Authorities

Membership: 

Criteria for membership:

1. Current, or pending, registration on the CRNM NP Register (or another provincial equivalent) or registration in an NP educational program (if applying for student status).
2. Payment of annual membership fee of (membership year runs from September til August):

a. General: $50.00 

i. After March 01: $30.00

b. Student: $25.00 

Executive Structure:

The Executive will consist of the following elected officers:

· 2 Co-chairs 

· Secretary

· Treasurer

· Student Liaison

Tenure: 

Officers are elected to office on alternate years.
Co-Chairs:
2 year term each (alternating years)

Secretary:

2 year term (odd years)

Treasurer: 

2 year term (even years)

Student Liaison: 
1 year term

Exceptions to terms of office may be made by a majority vote of the membership.

Meetings: 
· The Executive will meet quarterly.  Quorum will consist of 3 Executive officers. 

· The membership will convene at the Annual General Meeting which will coincide with the NPAM Conference.  Quorum will consist of 3 Executive members and at least 20% of members. 

· Membership can vote using the listserv as deemed necessary by the Executive. 

Decision-making :

The Executive Committee will attempt to arrive at decisions by consensus of the membership. Should reaching a consensus be unsuccessful, decisions shall be made by majority vote. Each member will have one vote. The Executive Committee shall have the authority to make decisions on behalf of the NPAM although whenever possible they will consult with the membership.  All decisions will be communicated to the membership via minutes and meetings. 

Review of the Terms of  Reference:

The terms of reference will be reviewed every 3 years.  
ROLES & RESPONSIBILITIES:
Student Liaison:
· Act as an intermediary between Nurse Practitioner (NP) students in various programs (University of Manitoba, Athabasca University, University of North Dakota, University of Ottawa, etc) and NPAM.      

· Update students of NPAM initiatives

· Inform NPAM of student questions and/or concerns 

· Encourage membership and involvement in NPAM by NP students by emphasizing advantages of the Association:  peer support, mentorship, continuing education, and socialization to the new role of Nurse Practitioner.

· Act as a resource for undergraduate nursing students who are interested in the role of Nurse Practitioner as a career option.

· Provide ongoing feedback to NPAM regarding registration examination needs of students

· Monitor usage and location of Fitzgerald Study Guides belonging to NPAM.

Co-Chair:

· Oversee the overall management and administration of NPAM with input from executive and general membership

· Preside over executive and general NPAM meetings 
· Ability to delegate responsibilities and work well with others!!
Secretary:

· Record minutes of all meetings
· Distribute minutes in a timely manner to the executive for review and then to the membership
· Assign another member to record minutes if unavailable

· Book meeting space

· Track correspondence
Treasurer:

· Receive all monies and discharge all debts against the NPAM by means of cheques.  Cheques require 2 signatures from the following persons: either co-chairpersons or treasurer. 
· Prepare a financial statement for the membership at the end of the fiscal year
· Prepare treasurer reports for each executive meeting
· Manage student scholarship account by diverting student member registration funds into this account (approved in principle May 02, 2007).
· Track other monies as necessary (ie. Conference)

· Make arrangements for teleconferences
